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Collaborating with Industry: The Good, 

The Bad and The Ugly 



Good Collaborations=interdependency 

A win-win and loose-loose 

Possible  

Interaction models 

Potential ECMC 

Capabilities needed 

…but predicting future needs thus interdependency can be tricky! 



Precision Medicine 

Interaction models Capabilities needed 

Technologies for stratification 

 

 

National qualification centres 

Multi-arm clinical studies Inter-sponsor collaborations 

“Niche” populations available ECMC Network = ECMUK 



Patient Centricity 

Interaction models Capabilities needed 

Trial on a Smartphone 

24h clinical trial data capture  

and review 

Funding calls 

Software PLC/Regulatory 

Patients! Chief Patient Officer 



Scientific understanding 

Interaction models Capabilities needed 

Inquisitive Profiling 

Porosity 

Investigator-led Research & 

“Macrodosing”  

Collaborative workspaces & 

capability transparency 

Data Interoperability Standards across network 



Great Science AND Great Relationships 

Building trust 

Talk my language Keep it simple 

1 point of contact We’re here 

Streamline internal 

comms 

Support throughout 

the trial 

Responding quickly 

Protocols which fit 

my world 


