[image: image1.png]-uiiilBy CANCER ' YmchwiL lechyd CHIEF INHS|
R RESEARCH HSC e ‘4’ SCIENTIST  National Institute for
"M UK } Research Wales OFAICE Health Research

The Experimental Cancer Medicine Centre Initiative is jointly funded by Cancer Research UK, the National Institute for Health Research in
England and the Health Departments for Scotland, Wales and Northern Ireland.




CRUK Centres and Adult ECMCs Review 2016 – Application Template
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This template document is designed to form the main body of all applications for CRUK Centre and/or ECMC funding. When completing this application please refer to the information provided in the relevant sections of the document titled “Guidelines for the Completion of the CRUK Centres and Adult ECMCs Review 2016.”
Contents

Please include a table of contents after the cover page.
Executive Summary
To be completed by all applicants. For guidance refer to Section 7 of the guidelines document.

Applicant Details

Please complete the key facts relating to the submission below. 

Host Institution: e.g. X University
Project title: e.g. Cancer Research UK [location] Centre and/or [location] ECMC
	Applicant(s)
	Position

	Name and title
	e.g. CRUK Centre Lead/ECMC Lead

	
	

	
	

	
	


Proposal Outline
Please complete text here.

Costs

Please complete the two tables. For guidance on how to complete these tables refer to Section 7 of the guidelines document.
	Current Award
	2012/13
	2013/14
	2014/15
	2015/16
	2016/17
	Total

	CRUK Centres (Research Infrastructure)
	n/a
	
	
	
	

	CRUK Centres (Clinical Training Account)
	
	
	
	
	

	CRUK Centres (Non-Clinical Training Account)
	
	
	
	
	

	ECMC

(Salaries)
	
	
	
	
	
	

	ECMC

(Equipment)
	
	
	
	
	
	

	ECMC

(NHS & Running Costs)
	
	
	
	
	
	

	Total
	
	
	
	
	
	


	Requested Award
	2017/18
	2018/19
	2019/20
	2020/21
	2021/22
	Total

	CRUK Centres (Research Infrastructure)
	
	
	
	
	
	

	CRUK Centres (Clinical Training Account)
	
	
	
	
	
	

	CRUK Centres (Non-Clinical Training Account)
	
	
	
	
	
	

	ECMC

(Salaries)
	
	
	
	
	
	

	ECMC

(Equipment)
	
	
	
	
	
	

	ECMC

(NH & Running Costs)
	
	
	
	
	
	

	Total
	
	
	
	
	
	


1 CRUK Centres

To be completed by all renewing Centres, existing Major Centres, and newly applying Centres that have been invited to submit a full application.

Centre Vision and Strategy

Please complete text here. For guidance, refer to Section 8.1 of the guidelines document.
Scientific Performance – Research Themes and Focus Areas

For guidance, refer to Section 8.2 of the guidelines document.
Research theme 1: 

Please include research theme here.

Key achievements and strategy: 

Please complete text here.

Future objectives: 

Please complete text here.

Please include the appropriate number of additional research themes, in the same format as above, here.

2 Training

To be completed by all renewing Centres, existing Major Centres, and newly applying Centres that have been invited to submit a full application.

Please complete text here. For guidance, refer to Section 9 of the guidelines document.
3 Experimental Cancer Medicine Centres 

To be completed by all renewing ECMCs and any newly applying ECMCs that have been invited to submit a full application. For guidance on how to fill in this section, please refer to Section 10 of the guidelines document.
PAST WORK
Key Achievements
For existing ECMCs: Please explain your progress in achieving your stated objectives and summarise your greatest achievements since 1st April 2012 facilitated through ECMC funding.
For new Applicants: Please explain your track record in experimental cancer medicine and summarise your greatest achievements since 1st April 2012.
Impact

a) Impact on your site
For existing ECMCs: Please explain how ECMC funding has acted as a catalyst to facilitate growth of experimental cancer medicine activities in your site 

For new applicants: Please explain how your activities in experimental cancer medicine have expanded through strategic funding 
b) Impact beyond your site
For existing ECMCs: Please explain your value added to the ECMC Network through your interactions with other ECMCs and the ECMC Secretariat.
 For new applicants: Please explain how your achievements have enriched and/or established your national networks.
FUTURE WORK
ECMC Summary and Focus Areas
a) Areas for infrastructure support
Please indicate the broad areas of research that the ECMC funding will support.

	Supported (Y/N)
	Areas of Research

	
	Early phase clinical trials (including Phase 0, Phase I and Phase IIa)

	
	Biomarker development and clinical qualification

	
	New technologies (e.g. surgery, medical devices, radiotherapy, clinical diagnostics)

	
	Biobanking as a component of clinical trials

	
	Pre-clinical/translational research


b) Clinical and scientific focus

Please list the clinical and scientific focus areas that will be supported by ECMC infrastructure at your centre. Work in the clinical and scientific focus areas listed below must be justified in your ECMC proposal.
· Scientific: 
· Clinical:
Pillar 1: Scientific Excellence
Please describe your ECMC proposal and how it will lead to patient benefit. It is essential that your proposal is integrated with the clinical and scientific areas listed for your ECMC. The proposal must be clear about how infrastructure support provided by the ECMC award will help deliver the programme of work. Applicants are advised to consider the aims of the ECMC initiative when completing this section.

Pillar 2: Operational Delivery

a) Selecting and prioritising trials

Please describe the process for selecting and prioritising trials and actively managing the trial portfolio at your site.
b) Compliance to regulations

Please provide evidence of compliance to International Conference on Harmonisation (ICH) Good Clinical Practice (GCP) and UK regulations as well as existing processes to continually improve standards. 

c) Barriers to operations

Please list any significant challenges (internal or external) that can impact on your trial set-up and delivery as well as the actions taken to reduce possible internal delays.

Pillar 3: Value to the Network

a) National collaboration
Please provide details of ongoing and planned new major national collaborations associated to your site as well as partnerships or initiatives with other ECMCs beyond participation in multi-site trials (e.g. development of joint projects, sharing of expertise, participation in Network activities). 

b) International collaboration
Please describe any ongoing and planned new major international trial activity and participation in international consortiums, programme grants relevant to experimental cancer medicine.

c) Commercial Partnerships
Please describe your progress in collaborating with industry since 1st April 2012 and your future plans to develop novel commercial partnerships. 

4 Supporting Appendices

CRUK CENTRES
To be completed by all renewing Centres, existing Major Centres, and newly applying Centres that have been invited to submit a full application. For guidance, refer to Section 11.1 of the guidelines document.
Financial Justification
In addition to the attached Excel file (Appendix 11.1.1a), please complete text here.

Governance and Leadership

Please include diagram and any supporting text here.

Research Themes

Using the format below, include the top 10 publications for all research themes discussed in Section 1.2.
a) Publications

Research Theme 1: 

Please include the corresponding research theme from Section 1.2. 

Publication List:
The reference for publications should take the form: Andrews A, Brown B, & Charles C (2010) Paper Title. Nature 217, 199-201.
1. Reference
Comments:

2. Reference
Comments:

3. Reference

Comments:
4. Publications 4 to 10 should follow the same format as above.
b) Supporting Information

Research Theme 1: 

Please include the corresponding research theme from Section 1b.

Please include text here.

Objectives

a) Past Objectives

Please complete the table, adding extra rows where necessary.

	Objective

<50 words
	Research theme
	Progress and challenges

<100 words
	Lead

surname, initial
	Status 

% 
	Ref

	
	
	
	
	
	a1

	
	
	
	
	
	a2

	
	
	
	
	
	a3

	
	
	
	
	
	a4

	
	
	
	
	
	a5


b) Future Objectives

Please complete the table, adding extra rows where necessary.

	Objective

<50 words
	Research theme
	Actions to be taken

<100 words
	Lead

surname, initial
	Ref

	Short-term objectives (2017-19)

	
	
	
	
	

	Medium-term objectives (2019-22)

	
	
	
	
	

	Long-term objectives (2022+)

	
	
	
	
	


Outreach

a) Research Engagement and Brand Management

Please complete the table below following the examples and information contained within.
	
	Aims
	Objectives 

Activities might have included


	Achievements in 2014-17
	Future Plans to develop

	Raise awareness of the impact of the Centre and its partners
	1) To provide inspiring research experiences in the CRUK Centres to the public and Centre supporters
	- Delivering at least 2 public events at the Centre

- Engaging with local influencers, like civic leaders, cancer steering groups, MPs

- Organising proactive lab tours, Open Days or other events for existing or potential supporters

- Facilitating reactive lab tours and visits to the Centre in response to requests from CRUK and Centre partners
	Content against each of these sections should provide an overview of the achievements of the Centre in engaging with CRUK supporters and the public, and the development of activity across the three years.


	Content against each of these sections should summarise how the Centre intends to build its programme of Research Engagement.



	
	2) To enable the local communities to experience the Centre’s research in their locality


	Depending on Centre priorities, might include some or all of these areas:

Science Engagement: Engaging with local science festivals, centres, museums and university Open Days
Patient Engagement: Supporting hospital Open Days; Delivering events which target patients; Facilitating CRUK Patient Engagement events
Public Health: Supporting early diagnosis events
PR: Identifying & promoting research-related media stories 
	
	

	Support the work of CRUK


	3) To build research engagement expertise and create an environment which values and nurtures engagement activities 


	- Facilitating science engagement workshops to build researcher skills

- Supporting researcher attendance at local CRUK & Centre events

- Sourcing researchers to speak on behalf of CRUK & the Centre

- Encouraging involvement in online & social media channels

- Offering reward & recognition for engaged researchers

- Demonstrating senior level buy-in to engagement activities

- Embedding REM and SRN presence on, or contribution to, the governance board

- Establishing a Public Engagement working group amongst interested researchers

- Creating a sense of Centre through hosting inter / intra Centre events
	
	

	
	4)To ensure appropriate and proportional CRUK branding


	- Seeking opportunities for appropriate CRUK signage, particularly in clinical settings

- Acknowledging CRUK in presentations of work, speaking publicly and internal & external communications relating to the Centre

- Appropriately branding staff when undertaking public / peer facing activities (e.g. lanyards, name badges, branded lab coats)

- Identifying a clinical champion for clinical branding


	This section should detail existing branding and brand management activities at the Centre and should comment on how branding terms and conditions have been met over the past 3 years, including:

· Adoption of CRUK Centre naming and logos

· Presence of CRUK brand signage at the Centre’s research and clinical spaces

· Visibility of CRUK branding across all channels (website, reports, presentations, press and media, staff titles etc.)

· Appropriate recognition of CRUK’s investment on all Centre activities and outputs

· Support for CRUK branding from the Centre leadership
	This section should summarise how the Centre intends to further build the Centre brand and seek opportunities to increase presence and visibility across all Centre touchpoints, activities and outputs. What’s the shift in your approach to branding that we’re going to see? How are you going to remove any barriers and gain University and Trust support to ensure that the new Terms & Conditions are going to be delivered? 


b) Patient Involvement

Patient involvement strategy and achievements:

Please complete text here.

Future plans to develop patient involvement activities:

Please complete text here.

Recruitment and Departures

Please complete the two tables, adding extra rows where necessary.

	Recruitment

	Name

surname, initial
	Post
	Research Theme
	Start Date

mm/yy
	Rationale 
	Previous Institution

	
	
	
	
	
	

	
	
	
	
	
	


	Departures

	Name

surname, initial
	Post
	Research Theme
	Departure Date 
mm/yy
	Reason
	Destination

	
	
	
	
	
	

	
	
	
	
	
	


Training Metrics

Please complete the table.

	
	Supported wholly or partly through Centre training account
	Supported through other CRUK awards* (excluding Institutes)
	Supported through cancer research awards from other funders

	Total number of  non-clinical PhD students
	
	
	

	Total number of Clinical Research Training Fellows (CRTFs) registered for an MD or PhD
	
	
	

	Date of most recent application round and total number of applications received for both non-clinical and clinical PhDs
	
	
	

	Percentage of PhD students/ clinical research training fellows who have failed to submit their thesis within 4 years
	
	
	

	% of completed PhD students/ clinical research training fellows who have submitted/ published a first author paper from their PhD project
	
	
	

	Number of non-clinical PhD students leaving to continue postdoctoral cancer research in academia/industry
	
	
	

	Numbers of CRTFs that remained in or returned to academic research compared to number of CRTFs that engaged solely in clinical work
	
	
	


* e.g. Fellowships, Programme Grants, Imaging Centres, etc.
EXPERIMENTAL CANCER MEDICINES CENTRES (ECMCs)
To be completed by all renewing ECMCs and any newly applying ECMCs that have been invited to submit a full application. For guidance, refer to Section 11.2 of the guidelines document.
Financial Request
Please fill in the attached Excel spreadsheet taking into account the financial details provided in page 33 of the guidelines document.
Governance 
a) Governance and local infrastructure

Please provide details of i) the management structure and ii) an organogram illustrating the relationship between the ECMC-related activity and the relevant local centres/organisations.

b) Athena SWAN awards
Please indicate the Athena SWAN status of the Higher Education Institutions (HEIs) involved in your bid as host/employing institutions of lead applicant or in case of co-leads, of both co-applicants. 
If the HEIs concerned have not achieved Silver Award status, please summarise:

· England Applicants: your plans to achieve it by April 2019
· Applicants from Scotland, Wales and Northern Ireland: evidence that you are working towards this award.

Scientific and Clinical Focus

a) Publications

Please list your top 10 clinical trial (including methodology papers) and translational publications in peer reviewed journals since 1st April 2012. 
	Focus:
	Clinical trials

	
	Authors 
	Journal
	Year
	Title
	Comment

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	6
	
	
	
	
	

	7
	
	
	
	
	

	8
	
	
	
	
	

	9
	
	
	
	
	

	10
	
	
	
	
	


	Focus:
	Translational research 

	
	Authors 
	Journal
	Year
	Title
	Comment

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	6
	
	
	
	
	

	7
	
	
	
	
	

	8
	
	
	
	
	

	9
	
	
	
	
	

	10
	
	
	
	
	


b) Grants
Please list translational and clinical funding relevant to experimental cancer medicine held by the Principal Investigator/ Centre Lead and co-investigators that prove your expertise in the field and will help deliver your strategy. Please list all funding in chronological order starting with the most recent. 
	Funding type:
	Peer-review

	
	Grant Holder 
	Start date (duration)
	Funder
	Title
	Clinical/Scientific Focus 

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	6
	
	
	
	
	

	7
	
	
	
	
	

	8
	
	
	
	
	

	9
	
	
	
	
	

	…
	
	
	
	
	

	Funding type:
	Other

	
	Grant Holder 
	Start date (duration)
	Funder
	Title
	Clinical/Scientific Focus 

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	6
	
	
	
	
	

	7
	
	
	
	
	

	8
	
	
	
	
	

	9
	
	
	
	
	

	…
	
	
	
	
	


c) Biomarkers
Please list your biomarker activity since 1st April 2012 if identified as an area of clinical/scientific expertise. For existing ECMCs, this table needs to be filled in if biomarkers were identified as area of expertise in previous the previous quinquennial review (even if not in this proposal).
	Biomarker name or assay
	Type of biomarker
	Centre Reference
	Last stage and progression (if applicable)
	Full trial title where it was tested (if applicable)
	Associated publication
	Short description of its importance

	E.g. 1: 

B cell number 
	pharmacodynamic
	Newport ECMC
	C
	MULTIMARVIN (10/H0405/55)
	Smith S. et al. Phase I trial demonstrates PK/PD of agent BRT in B cell malignancies.  N Engl J Med. 2015 Dec 3;373(23):2237-46 
	A dose dependant decrease in B cell numbers was used to demonstrate proof of mechanism and the biological effective dose during dose escalation for BRT. This also enabled selection of RP2D to take forwards with high confidence

	
	
	
	B
	N/A
	Data is included in the publication above
	Biomarker assay was tested in 15 samples from lymphoma patients prior to trial to understand baseline level of B cell numbers. Results showed an acceptable baseline


	E.g. 2: PKI36
	Stratification
	St Ives ECMC (led study)

Douglas ECMC (provided additional patient samples)
	B
	N/A
	Doe JK et al. PKI36 expression correlated with worse prognosis in ER+ breast cancer patients. 2015 Dec 3;528(7580):39-43
	An assay was developed and tested in 120 biobank samples. Results showed that PKI36 is associated with poor prognosis in patients with ER+ breast cancer


Future Objectives

In support for your proposal, please detail your specific objectives/milestones and relevant targets for each for the next quinquennium. These will be used as performance measures for the annual assessment of ECMCs.

	Objective

<50 words
	Field
	Targets
<100 words per target
	Milestone
<50 words 

	Short-term objectives (2017-18)

	
	
	
	

	Medium-term objectives (2019-20)

	
	
	
	

	Long-term objectives (2021-22)

	
	
	
	


Outreach

a) Research engagement and brand management

Please refer to the guidelines document to ensure you agree with the ECMC position on research engagement and brand management.
b) Patient and public involvement

Please outline your plans for patient and public involvement partnership and describe how they will add value to your research/trial activity (over the next five years). 

If you are currently an ECMC, please also explain how you embedded your plans to involve people affected by cancer with your ECMC as detailed in your application and what difference did it make.

Case Studies
Please summarise your key scientific achievements in experimental cancer medicine in the form of three case studies highlighting progression through the translational path using the template provided below.

CASE STUDY 1:

	4.2.1. Study title and chief investigator

	4.2.2. Background and primary purpose of the study

	4.2.3. Translational and/or pre-clinical work

	4.2.4. Design and delivery of the trial

	4.2.5. Sponsorship and how was the study prioritised throughout the process 

	4.2.6. If applicable, how has ECMC funding supported this work?

	4.2.7. Institution(s) involved

	4.2.8. Short description of the main findings

	4.2.9. Potential impact of this study in the scientific/clinical field

	4.2.10. How were the findings presented (or will be presented) including conferences, peer-reviewed publications or local/national press


CASE STUDY 2:

	a. Study title and chief investigator

	b. Background and primary purpose of the study

	c. Translational and/or pre-clinical work

	d. Design and delivery of the trial

	e. Sponsorship and how was the study prioritised throughout the process 

	f. If applicable, how has ECMC funding supported this work?

	g. Institution(s) involved

	h. Short description of the main findings

	i. Potential impact of this study in the scientific/clinical field

	j. How were the findings presented (or will be presented) including conferences, peer-reviewed publications or local/national press


CASE STUDY 3:

	a. Study title and chief investigator

	b. Background and primary purpose of the study

	c. Translational and/or pre-clinical work

	d. Design and delivery of the trial

	e. Sponsorship and how was the study prioritised throughout the process 

	f. If applicable, how has ECMC funding supported this work?

	g. Institution(s) involved

	h. Short description of the main findings

	i. Potential impact of this study in the scientific/clinical field

	j. How were the findings presented (or will be presented) including conferences, peer-reviewed publications or local/national press
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